
 
 

 
 
 
 
 

A	  Report	  from	  the	  KHS	  Project	  Steering	  
Committee	  Meeting	  
 
Planning, designing and constructing a project of this scope requires juggling a lot of moving parts.  
 
KHS Board would like to thank the Village of Kaslo, Council and the CAO and staff for making this 
possible through the contribution of the land behind the Kemball building and for making the required 
processes of lot consolidation, rezoning and other aspects of planning, development and construction 
such an amazing and supportive process. 
 
 
 
 
 



KHS	  Project	  Steering	  Committee  

 
 
The Project Steering Committee (PSC) was created by the Board of the KHS and our partners New 
Commons Developments/Small Communities Initiative. Its mandate is to enable us to work effectively 
together, overseeing the development of the Penny Lane Project in an efficient, transparent and 
accountable manner.  This committee has met monthly for the past 2 years or so. 
 
KHS Board would like to recognize the tremendous work of Aida Kudic and Dion Whyte of New 
Commons Development who are leading the PSC.  We would not be reporting on this building if it 
were not for them and the visionary support of Andy Broderick from NCD. 
 
Thanks also to Architect Christine Ross and the Design and Engineering team; the Village of Kaslo,  
North Mountain Construction,   BC Housing, Canada Mortgage and Housing,  Columbia Basin Trust 
and all the trades, contractors and suppliers.   
 
KHS Board members on the Project Steering Committee  
Tara Clapp 
Erika Bird 
Kevin Flaherty 
Alicia Sargeant (KHS staff/admin)  
Gerry Devine, former Board member 
 
Throughout the process the relations among all of us has been exceptionally supportive, open, 
transparent and creative where need be.  
 
We created and followed a process for KHS and Partner Involvement at all steps along the way, a 
process that included top personnel from BCHousing, North Mountain Construction, NCD Small 
Communities Initiative and Kaslo Housing Society. 
 
At the monthly Project Steering Committee meetings progress is reviewed, action items identified and 
accountability ensured.   
 
Scoring process for decision-making was collaborative, transparent and well documented  
In most cases tenders were awarded in early April 2022  
 
When construction is completed the Project Steering Committee will become redundant. Through the 
past 2 years the  KHS has transitioned from an organization that planned a building to provide 
permanently affordable housing, to an organization that helped steer the construction of that building.  
And now the priority is becoming the best managers of that building that we can be, along with those 
members of the community who live in the building and along with the rest of the community we 
share. 



 

Key	  Events	  

 
 
This past year has been a Big Year for all of US. 
 
At this time last year we were rushing forward about to hold a public hearing on rezoning the property 
behind the Kemball building, the final hurdle before we could comfortably move on to the construction 
phase of our 10 unit permanently affordable apartment building. 
 
That final approval came at the beginning of the year.  Since then our Project Steering Committee, 
along with our chosen construction partners North Mountain Construction (NMC), has been blasting 
forward through a process of final design changes, final financial approval and the tendering the 
various component parts of our Penny Lane Apartments.  And then Construction, which began in 
earnest last spring. 
 
What a year it has been. 
 

• Construction tender awarded to North Mountain Construction fall 2021 
• Tendering completed spring 2022 
• Construction began April 2022 
• Move-in expected June 2023 

 
As of November 25 we are 46% complete and on schedule. 
 
 
 



Building	  Details 
 

 
 
Our building is: 
 
8872.00 sq ft, filling a downtown hole on 334 A Avenue 
10 units, homes to a bunch of the Kaslo community in a mix of studio, 1 bedroom, 2 bedroom and 3 
bedroom homes. 
 
2 are highly subsidized 
5 are rent geared to income 
3 are market rental 
2 are accessible 
 
We wanted our building to be affordable, energy efficient and comfortable while looking like it had 
always been a part of the community. We think we are succeeding.  
 
 
 
 
 
 
 
 
 
 



Lifespan	  and	  Energy	  Efficiency	  
 

 

 
The building construction meets or exceeds Energy Step Code 4 which means it is highly energy 
efficient. 
 
It is also extremely well designed and constructed such that the additional expenses associated with 
meeting the robust construction goals will be paid back long before the useful life of the building has 
expired.   
 
We expect 100 years from now the building will be viewed by those residing in it at that time and by 
the community at large as a remarkable, well planned and well constructed example of energy efficient 
and comfortable 2022 construction practices.  Payback on the costs associated with energy 
conservation and solar energy generation will have long been achieved.  
 
Much of the budget is being spent and retained in the Kootenays and in Kaslo itself. 
 
We have heard many comments about how well the design of the building complements the historic 
Kemball building next door. 
 
 

Solar	  Array,	  Funded	  by	  Columbia	  Basin	  Trust	  



 
Extra reinforcing between floors. Earthquake proof! 
 

 
 
Soundproofing: Sound insulation, spacers between floor joists and ceiling 
drywall, 1 ½ inches of concrete under flooring underlay 
 
 
 
 



 

 
Lots	  of	  light	  

 
 

 
Lots	  of	  storage,	  in	  apartments	  and	  upper	  floor	  



	  
Local	  Content	  
From the outset we wanted to have as much local content in this project as was possible and we did our 
best to make that happen all along the way.   
 
An extensive list of local and regional contractors and potential suppliers was compiled and they were 
invited to prepare to tender applications. We want to thank North Mountain Construction of Nelson for 
coming on board, for sharing that goal and for taking the extra efforts to try to make that possible.  
 
We want to thank all those who make the effort to submit a tender especially those local companies 
who sought to bring this work back into our community.  
 

 
 
Most of the successful contractors and supplies are from the Kootenay region.   
And some key contributors are very local.  The Site Superintendent George Nenzel hails from just up 
the lake at Cooper Creek.  The full-time on-site carpenter Paul is from just down the lake.  History 
comes full circle as Paul’s grandfather is seen in a photo of workers constructing the Kemball building 
in 1918. 
 
Brenton Industries did the site prep work, Kootenay Lake Electric all the wiring. 
 
Kaslo Building Supplies/Ace Hardware needs a special recognition as Shad Wilson and Jeff Davie 
and the KBS staff made heroic efforts to provide a highly competitive bid for supplying much of the 
materials that make up the Penny Lane Apartments.  Anyone who has ever seen a materials list for a 
building knows how many pieces it takes to construct a building, all priced out months in advance. 
Other locals are working on the building in a variety of roles.  
 
 
 
 
 
 
 
 
 


